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SANCHAR NIGAM  EXECUTIVES' ASSOCIATION (INDIA)

WEST BENGAL STATE BRANCH

  State Head Quarter :

Room No.-14B (1st Floor ), Raniganj Coal House

                         3A, Chowringhee Place, Kolkata-700013      Ph.No.  2228-3434

	Ref. No. WB/WBTC/2007-08
	 Dated at Kolkata, 07-05-2007


To

The CGMT,

West Bengal Telecom Circle,

Kolkata-700 001


Sub:- Request for Administrative Directions to attend Serious Problems related to 

          
         functioning & overall Development of WBTC thereof. 

Sir

On behalf of our Association, we are expressing huge resentment of our members involved in day to day Mtce / External works, continuously complaining against the poor arrangement of the basic need for the equipments, cards, kits, etc. and some positive Administrative decisions are lacking require immediate action and reddresal of problems for overall development of WBTC are submitted & summarized as follows:-

1. LAND LINE:- 
    


a) No supply of drop wire for Mtce and NTC in DGP DVN/CAL,JPG, SLG-SSA 
                other SSAs. 

            b) WBTC Store either to be shifted at the H/Q or another well-equipped 

                Store is to be arranged at Kolkata besides Siliguri Store.

            c) Store materials is to be supplied in time to achieve the target. Store at Siliguri

                is a problem for South Bengal.

            d)  No proposal for further expansion of local exchange (PSTN) lines in COB   
                 SSA.

e) Spare cards/Drop wire for day to day maintenance are not being supplied 

      through out WBTC. Quality of drop wire is not up to  the mark in all SSAs.

f) Authority is forced to repair faulty cards from non reputed concern in COB    
    SSA.   
g)  No proper action is taken by the higher authority for Cable Theft, Cable 
     damage and poor supply of stores. The inordinate delay due to said causes   
     forces the subscribers to surrender PSTN in all SSAs.

h) Replacement of old E-10B switch by NT switch is to be done at ASL. 

i)  U/G cables are not maintained properly in DGP and other SSAs due to 
    non-availability of U/G cables even in emergency  and cable damage by 
    other operators.
j)  FRS is not working properly at Bidhannagar Exch in DGP Dvn.

k) Jamalpur Exch in BDN frequently becomes o/o/s having capacity 4500L 

    including 3-RSU and 4-ANRAX due to technical problems, not properly 
    attended by the experts.

l) Laying of U/G cable at Jaigaon, Hasimara Air Force and Binnaguri Army 

   Cantonment is required to provide NTC on priority basis.

m) U/G cable Fault Locator for Nagrakata and Birpara is required and for proper
      maintenance of Broad Band services in WBTC also. Adequate number of 
     Fault Locators are required for all SSAs.   

n) DW connector and jointing Kits are required for restoration of U/G cable fault 

     not only for JPG–SSA, but also the problems remains in all SSAs.

o) Recently supplied CLI  EPBTs  are  highly cost oriented but unnecessarily 
    Power/Battery dependent.

2. 5 ESS EQUIPMENTS & LPP CARDS:-


a) For want of LPP cards, new STD/ISD PCOs  connections could not be 

                provided despite of huge PCO W/L at Chanditala and at other 5Ess Exchange
                also.

            b) Due to non-availability of 5ESS switches, expansions of Seakhala,  

                Jagatballavpur, Kalachhara, Begumpur, Rampara ( total 15 K requirements)

                 are not possible. 

3. C-DOT:-


 a) Due to non-availability of CCM cards, STD/ISD PCO, connection could not be
                 provided in CAL,JPG-SSA and other C-DOT area.

             b) Non-availability of spare-ARC/ ARI cards for ANRAX at CAL & other SSAs.
             c) C-DOT Cards are not properly repaired in GTK & Suri-SSA.

             d) CDOT spare control-cards and line-cards are required at JPG-SSA.
                

4. BROAD BAND:-


  a) Inadequate PCM augmentation of OPTIMUX with “END” Terminal is required

                  in CAL-SSA and through out WBTC.

              b) No service support after office hours is available through out WBTC.

              c) Commissioning of BROAD BAND services at HABRA in CAL-SSA is pending

                   due to mismatching of AC-AC converter. No equipment is available for other

                    stations also.

              d) No adequate equipment of BB & necessary cable net work is done for further
                    connection in GTK, BKU, SLG & COB-SSA.

              e) JTOs / Staffs are required  for BB & Data Network. There is shortage of  BB 

                    Account, shortage of space for  multiplay BB network for SURI-SSA.

              f) No BB port is available at ASL E-10B, Burnpur, Kumarpur,  Barakar,Hill View,

                  Kulti and Raniganj under ASL SSA including DGP Division.

              g) Quality of Modem is very much poor.

              h)  No proper strategy for maintenance of BB is taken in DGP.

              i)  Installation of multip[lay BB will suffer due to non-availability of OFC in almost

                   all exchanges in DGP Dvn. 

5. WLL NETWORK:-


 a) 2FA augmentation still held up, BTS’s capacity is full. There is a long pending 
                  waiting list.
                   

            b) XL FWT (newly supplied) has no INTERNET Facility & is not compatible with 

                 PCO monitor, and coverage is also very poor.
            c) Heavy Robust SMPS (Charger Unit) with WLL sets is regretted by the valuable
                 customers of BSNL through out WBTC.

            d) AMC to the suppliers of SMPS units should be stopped immediately. Suppliers

                 are repairing the faulty units centrally at BARANAGAR. 

                 and it is troublesome for the field officers to carry the faulty units from remote

                 field to Baranagar every now and then.

            e) XL FWT  has  poor signal coverage. It  hardly covers upto 5 Km ( Line covers

                 upto 5 to 6 Km).

            f) Proposal for MSC based  BTS for 2006-07 yet  to sanction  &  huge  demand 

                from rural areas but no resources for new  connection(COB SSA).


            g) Delay in installation of MSC based WLL in Suri-SSA.

            i)  Extending WLL service to areas not covered by U/G cable in DGP

            j)  WLL BTS at Monteswar(BDN) not functioning properly

            k) WLL BTS at Satgachia(BDN) to be installed for providing NTC 

            l)  Frequency interference caused by CTD hampering working of WBTC BTS in
               border areas like Chandannagar,  Kalyani,  Salt-Lake,  Ranaghat and  Ghatal 
               etc.
          m)  Extra charge of Rs. 20.00 per month for WLL subscribes should be withdrawn.  
          n)  Expansion of WLL – MSC from 50K to 100K should be started immediately.

6. GSM NETWORK:-


   a) BTS tuning/upgradation  problems in BKU & ASL- SSA and a list is enclosed
                  for CAL- SSA (Annexure – I) .

               b)  BTS  upgradation is  immediately  needed  at  Chittaranjan and  Kalyanpur 

                    under ASL-SSA.

               c) MSC at DGP fully loaded, some BTSs go down during pick hours.
               d) PPAS SERVER frequently goes out of order in MSC, Salt-Lake.
               e) R/vouchers and Top-up cards are not being activated by MSC before selling  
                   it to the Customers. 

               f)  Coverage A/T of BTS is not being done anywhere in WBTC.

               g) Eventhough 11 (eleven) no. of BTS sites are ready, M/S NORTEL not

                    completing  works. i)  Sarberia,  ii)  K.L.C. ( Bantala ),  iii)  Banipur,  iv) 

                    Kalinagar,  v)  Nagendrabazar,  vi)  Sankchura,  vii)  Habrabazar,  viii) 

                    Gobardanga, ix) Hasnabad, x) Hindalganj xi) Bithari (list enclosed).

               h)  CUG not yet implemented in WBTC for GSM service CXNS.

               i)   Insufficient technical hands in GSM section in CAL SSA

               j)   Proposed 50 BTS for year 2006-07 not yet installed due to non-availability  

                    of equipment and stores(COB SSA).
               k)  Subscribers complaining regarding frequent congestion in COB SSA.

               l)   BTS at Nutanpally and Katwa Bus stand in BDN Dvn. not yet installed

              m)  Expansion of BDN BTS from 12K to 18K not yet done.

               n) Regular RF drive test is required for which RF drive test tools to be procured

                   for each BSC in Circle.

               o) Some High Way BTS  requires city antenna also for Patuli, Vedia,  Bonpass,

                    Khana Jn,Kandra etc in BDN Dvn.

               p) Mtce of DG/AC/Power Plant by Nortel/GTL for non-BSNL sites is not proper.

               q) Faulty BTS eqpts not replaced in time by Nortel/GTLcausing too much delay

               r) Nortel / GTL staff  are using  BSNL test  SIM while  working  installation  and  
                  mtce of other operators  N/W.

             s)  In new activation system, Separate/Pre-designated SIM should be provided 
                  for all CSCs for extending facility to the customers in time.

             t)   GSM-BSC at Habra (CAL-SSA) should  be started without delay.
7. STAFF AND TECHNICAL PROBLEM:-


  a) Acute shortage of JTOs in CAL/SSA.
              b) Shortage of JTOs to run CSC and RTs.
              c) Shortage of TOA (G) to run CSC and RTs and SDE office.

              d)  In the name of Reliance staff for attending the BTS fault, Earthing Cable of 

                    BSNL BTS is cut into two pieces by that staff & consequent problem was
                    faced by both BSNL staffs & customers
             e)  Introduction of obsolete technology of advanced countries in thename of new   
                  technology like E-10B, WLL,  OCB,  MARR etc.in SLG-SSA &  other  SSA  of 
                  WBTC.

8. GSM BTS:- 
                


    a) 11 GSM BTS are pending in CAL-SSA & NORTEL required to expedite. 

                b) Out of 130 BTS Plan – 2006-2007(list enclosed), most BTS are found out of   
                    tuning. Configuration to be updated (Annexure – II).

                c) Phase-Phase IV++ Expansion Plan, though priority given on each out of

                     46 BTS works. Systematic plan is to be drawn for proper monitoring and

                    to expedite function/ activity of different discipline of BSNL(List enclosed in
                    Annexure – III). 

               d) Poor coverage of BTS, wrong alignment Rajnagar BTS & delay installation

                   of new BTS in SURI-SSA.


                e) Due  to  shortage of staffs,  new  connections are not  properly  done  &

                    Electrical staffs are required immediately at mobile CSR Suri.
                f) Poor frequency tuning of BTS in entire Sikkim.
                h) AVR should be installed at Bermiok,  Lichibasti  &  Tikchuk  BTS  under 
                    GTK-SSA.

                i)  No strategy for mtce of non-BSNL-site BTS in DGP

9)  TRANSMISSION:-


   a)  A big area of COB SSA not yet covered by SDH/OFC Net Work.
               b)  Due to non-availability of spares and proper tools/Measuring instruments

                    service hampered frequently in COB SSA, CAL-SSA.
               c) Due to  break down / Cut down of  OFC cable ( vital ccts )  in  Nayabazar-   

                   Namchi  – Temi – Singtan - GTK  &  GTK –Mgn – Chungtang -  Rvangla -

                   Damthang - Namchi  &  Soreng  &  Sombaria  to  Nayabzar  services are

                   severely hampered in GTK-SSA.
              d)  M/W system is to be upgraded to 7 GHz at NMC & 6 GHz at GYZ for more
                   nos of PCM links. to get better services in BB, CCN, Trunks &  ANRAX.

              e) No spare parts of cards like OPTIMUX,Power card,Pig tail in ASL/CAL- SSA.

10.  CUSTOMER SERVICE CENTRE(CSC):-


a) More CSC is required in COB SSA and Jaigaonin JPG & through out WBTC.
            b) All CSCs  are not  connected  with Central LAN in COB-SSA and all CSCs in 
                WBTC should be converted from Dial-up net work to DATA circuits.

.           c) Some rebate may be granted to our customers  who will pay  their  bills in our 
                CSCs like ECS scheme of CTD.


11. POWER PLANT & AVR:-

               a) Battery & Power Plant should be augmented before installing GSM/WLL 
                   BTS.

               b) Existing Battery should be replaced after expiry of its life period.


   c) Conventional power plant  is to be  replaced with SMPS  power Plant at

                  Mongalberia under GTK-SSA.

12. DATA CIRCUIT:-

           a) Proper authentic Advice Note is to be issued for providing DATA circuits. 

           b) No proper way of fault booking and rectification of DATA circuits.

           c) Data Circuit billing process is to be regularized.

We solicit your personal intervention for proper monitoring with all the competent authorities who are entrusted with the basic responsibility for maintaining systematic growth and development. Unfortunately we observed certain lapse to be rectified immediately. Hope, within a very short period your goodself would be in a position what best could be done to develop the present system for overall better functioning of WBTC. 

Thanking you,

                                                                                                             Sincerely yours,

                                                                                                            (Tapas Ghosh)

                                                                                                                 Secretary 

                                                                                                  SNEA(I) WB State Branch
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