	
	SANCHAR Nigam EXECUTIVES’ ASSOCIATION (INDIA)

WEST BENGAL STATE BRANCH

ROOM NO.14B (1St Floor), Raniganj Coal House, 3A, Chowringhee Place,

Kolkata-700 013, Phone: 2228-8955,2228-3434


Ref. No.WB/CTD/EARS/2010-2011                                                  Dated:-28-01-2011         

To,

CGM/CTD,

Telephone Bhavan,

34,BBD Bag,

Kolkata-700001

                               Sub:- Employees Arrival & Reporting System(EARS)-regarding

Sir, 

             This has reference to the discussions we had with you on the subject.  The introduction of EARS in CTD by using inhouse Medha network was indeed hugely cost effective compared to investment that would have been required to install biometric/time recording machine at every exchanges/administrative buildings. It also evoked encouraging response amongst rank and file over the period inspite of the system having some inbuilt deficiencies/shortages from its very inception which were pointed out time and again. Perhaps, it did not bother much as the system was fulfilling the objective largely inspite of non availability of attendance of small section/numbers consistently. 

             Though it was functioning so far, but over the recent past, unfortunately, it is observed a considerable number of staff have stopped registering their attendance in EARS without any consequence. Till day, our members are still continuing with the same zeal, registering their attendance in the system but find it hard to bear with the discrimination in the system meant for all. The deficiencies/shortages in the system have become more pronounced given the non- registration of attendance in considerable number without any consequence and making the system ineffective. Continuance of such sorry state of affairs is leading to demoralization to the section who still continue to abide by the system.

           Under the situation, we believe either the system be continued mandatorily and be developed to remove the deficiencies/shortages and be made universal within a stipulation. Members expressed their zeal to come in time as they believe it to be a preamble to any duties and responsibilities but if the system is not corrected and made universally mandatory within a short period, then, as a mark of protest of discrimination, our members, perhaps would discontinue to login in EARS inspite of their coming in time.

           As a responsible association, we would like see the system fool proof to its best and be applied universally.

           We assure, members will continue to respond to your strive to improvement in matters of attendance and beyond. 

            Thanking You,


 Yours sincerely

                                                                                                                               Sd/


  (DILIP SAHA)

                                                                                                                State Secretary, SNEA(I),

                                                                                                                      WB State Branch

