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[image: image3.png]inculcate the spirit of work culture along with sense of responsibility and accountability
amongst the executives, to identify the weak areas in services, to make suggestions on
improvement etc through unqualified support and cooperation to the management. You must
appreciate the fact that the letter addressed to you was exclusively on services and
developments. You must have also observed over recent years that this association, given the
BSNL’s plight, has prioritized services and developments over cadre issues. To continue with
the pursuit for growth and quality of services, we would like to look forward for a meeting to
resolve the issues together with a spirit of *work with responsibility’. We hope as a Circle
Head you will definitely judge with same yardstick and give us wide berth to render our
service expected of a service association.

Thanking you,

Yours faithfully

"APAS GHOSH)
State Secretary, SNEA(I)

West Bengal State Branch
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WEST BENGAL STATE BRANCH

Rpom No. 14B(1: Floor), Raniganj Coal House, 34, Chowringhee Place,
Kolkata-700 013. Phone 2228-8955, 2228-3434

Ref. No. WBTC/2009-2010 Dated at Kolkata, 23/01/2010

To

Shri Soumya Roy

Chief General Manager Telecom
BSNL, W B Circle

1, Council House Street

Kolkata — 700 001.

Dear Sir,

This has reference to your letter No U&A/TC/A-1/Corr/SNEA dt. 15/01/2010 on
disruption of mobile service due to problems at Salt Lake Nodal Centre. We understand, you
have taken cognizance of the detailed study and suggestions thereof made by us on the subject.
Unfortunately, it is observed as a whole., that the contents of your letter makes a veiled
criticism on the role played by the executives more particularly the ones belonging to my
association. We strongly disapprove of such observation and categorically protest against any
attempt to scapegoat a particular class of executives.

The spirit of our letter was to express concern on such mobile service disruption which has
become an annual ritual and also focus on remedy and development. We have requested for
discussion to apprise us of the causes and the steps that are being taken by the management to
prevent recurrence of such incidents. Only in the event, we find no response. it becomes
incumbent upon a recognized association to go for trade union call. Nowhere, did we mention
to shield the executives and or management irrespective of associations, if they are at fault. In
this context, we would like to know what and who did you mean to be executives?

Your instruction to SSA Heads to strictly monitor the performances of the executives only.
seems highly prejudiced exempting the SSA Heads of all accountabilities and responsibilities.
We take strong exception to bracketing our executives and executives as irresponsible without
any mention of how much responsibility/accountability the concerned Sr.Managers of the level
of DGM & GMs’ owe. It is relevant to mention here that on several occasions we brought to
your notice the lapses and irregularities observed at the level of SSA Heads leading to decline
of work culture and loss of revenue to BSNL. It is very unfortunate to observe that no effective
measure have been taken to arrest such lapses and irregularities.

As a recognized Association, we have every responsibility to monitor and improve
upon the services and developments of BSNL and also to bring to your notice the lapses and
negligence committed by senior managers. Our intention is not to indulge in blame game but o







