Annex-1

Consumer Mobility (Operation & Maintenance):-

01. Five zones for CM (O &M) activities which includes GSM ,CDMA and Wi-Max. are :-

a) North Zone- Siliguri, Gangtok, Jalpaiguri and Coochbehar SSAs.

b) Centralised Zone- Raigunj, Malda ,Behrampore and Suri SSAs .

c) South East Zone- Calcutta and Krishnagar SSAs.

d) South Zone- Khargapur and Bnakura SSAs.

e) West Zone- Asansol and Purulia SSAs.

      02   CM (O &M) activities to be supported by these zonal teams: - 

a) BTS (O & M),

b) BSC / RNC (O &M) including PP/ BTY

c) MSC-S /MSC/MGW./SGW/ MPBN/HLR/ASN gateway operation and maintenance of GSM /CDMA/Wi-Max nodes

d) Drive test and RF optimisation

e) O &M of CCN Nodes along with Bill generation and Printing.

 Notes- Total Infrastructure items for Non-BSNL sites including operational staffs and fuel will be looked after by the CM Team. Maintenance of AC & DG will continue to be maintained through Electric Wing

03. Resources required for CM team at Zone level: -

a) HQ of the zone to be decided with full administrative and financial accounting set up

b) Supporting Non-Executive Cadres like TTA, Sr.TOA(G),TM, RM to be provided by new staffing norms ( as per C.O. New Delhi order) to the Zonal CM.

c) For clear separation of CM vertical, the network planning staffs allocated to SSAs as per staffing norms of BSNL, H.Q. is to be diverted to Zonal CM Team would be reporting to Zonal In-Charge.

                 d) One STS per 200 BTS subject to minimum one STS per SSA and one JAG per 700        
         BTS.

f) The revised staffs requirement and allotment is given in annexure –‘A’ 

Consumer Fixed Access:-

1. Norms for subscriber management (Centralised for all exchanges) as per BSNL, C.O. staffs norms may be modified as SDE level –I CDR team in SSA levels subject to minimum of one SDE per SSA due to introduction of CDR billing. 

2. Norms for level –2 TAX may be given at par with the norms for level-I TAX.

3. One STS per 10 K Broadband Connection subject to minimum of one STS per SSAs.

4. One JAG per 40 K Broad band Connection 

5. Norms of SDE/JTO for O&M BB may be amended as one SDE/JTO per 60 DSLAMs for urban and 40 DSLAMs for rural sites.

6. For all main exchanges 3(Three) TTAs may be posted for round the clock maintenance of BTY/PP .For 8(Eight) numbers of RLU/RSU one TTA may be posted.

7. One TTA for 5(five) AN RAX may be given for maintenance of Exchanges and BTY/PP.

Transmission: -

1) One JAG for TX project / planning and one JAG for TX O& M at Circle level is required.

2) One STS and minimum 2(Two) numbers of SDE/JTO per SSA is required for transmission centre.

3) One SDE /subject to minimum one per SSA is required per 300 route k.ms.

4) One SDE for every 50 hops may be required for radio-linked maintenance.

5) One SDE /subject to minimum one per SSA is required for 200 leased Circuit.

Marketing and EB :-

1) Accepted as per BSNL, C.O. staffing norms.

HR & ADMN:-

1) Positional Norms for Small and Medium SSAs (less than 1.5 lakhs DEL) is required to be modified as at least 2 SDEs per SSA w.r.t BSNL, C.O. staffing norms.

