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	Ref. No. WB/CTD/2009-2010                                    Dated at Kolkata,  23/10/2009


To

The Chief General Manager 

WB Telecom Circle

Kolkata

Sub : Leased line services in West Bengal Telecom Circle – your urgent attention solicited

Sir

As you are aware, leased data circuit services are the most vital & prospective business segment in BSNL today.  MLLN platform is serving as the backbone for BSNL leased line network. This segment is having a huge demand to tap revenue & address the rapidly declining market share of BSNL. MLLN network is also performing as the connecting cloud for the popular MPLS_VPN circuits. Realizing the business opportunities, MLLN services should be taken due care for provisioning of leased circuits on demand. More emphasis is required for proper maintenance of service as well as subscriber database to protect the potential loss of revenue and customer satisfaction. 

But it is observed that the performance of WB Telecom Circle towards leased circuit provisioning & maintenance is very poor due to lack of planning, inefficient HR policy & shortage of trained staff.

WBTC is having a total of 252 nos. MLLN VMUX working till date in it’s 16 (sixteen) SSA. There are 11 nos. of ROT available for maintenance & operation of all the above VMUX nodes. But the fact is that only 3 ROTs namely Siliguri, Durgapur & Kharagpur are operational among the 11 valuable ROT centres. As a result, the circuit complaints can not be promptly redressed – which creates a lot of dissatisfaction among the valued customers. Moreover solution of a simple type of fault may be delayed by hours due to lack of timely observation. In case of WBTC, in some of the nodes, part time ROT operators have been assigned. But the ground reality is that most of the times subscriber calls are unanswered as the part time ROT operators are either busy with system/route maintenance or other scheduled jobs. The same is true in the case of SR-DXC, i.e ETR staff also. Moreover in the phase –IV MLLN expansion project, another 434 new VMUX & 7 nos ROT are likely to be installed in WB Telecom circle.

Considering the shortage of skilled staff in SSA / Sub region level, it is also unjustified to post a full time ROT operator for subscriber administration of few VMUX. But leased line customers, mainly the enterprise customers  are also to be given due importance. 

The solution is readily available with MLLN architecture which works on the Remote Operation principle. The idea is to have a centralized NMS centre at Circle Head Quarter with round the clock / extended hours (8 AM to 8 PM) duty. This NMS can act simultaneously as a ‘subscriber administration center’, ‘information center’ & ‘record verification center’. A sample outline of this CNMS (Circle NMS for MLLN) drawn as given below –

1. 6th Floor, Telephone Bhavan, Kolkata which is in between CTD MLLN DXC (5th floor) & ETR RDXC (7th floor) can be an ideal place for CNMS. 

2. Minimum 3 nos. of ROT may be set up for subscriber administration & node management purpose. Kolkata SSA having one ROT, rest 2 ROT can be diverted from other SSA.  

3. One PC required for keeping records & databases related to MLLN circuits.

4. Telephones & other office furniture as per requirement may be procured.

5. Posting of skilled staff (TTA/JTO/SDE) may be posted to carry out the shift duty at CNMS centre.

6. The staff should be properly trained in MLLN technology before posting.

Hope you will realize the ground reality as well as importance of the matter and do the needful at the earliest. We are eager for any further discussion towards the implementation of the ‘WBTC Centralised MLLN NMS Centre’.

Thanking you sir.







           (Tapas Ghosh)








State Secretary, SNEA(I)








West Bengal State Branch








Kolkata – 1.

SANCHAR NIGAM EXECUTIVES’ ASSOCIATION (INDIA)


                              WEST BENGAL STATE BRANCH





Room No. 14B(1st Floor), Raniganj Coal House, 3A, Chowringhee Place,       Kolkata-700 013. Phone 2228-8955, 2228-3434
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