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	Ref. No. WB St. Br./CHQ/2009-10                           Dated at Kolkata,  06/06/2009


To

The Comrade G.L. Jogi

GS, SNEA(I)

New Delhi.
Sub:- Response to the suggestion called for in SNEA(I)/CHQ website.
Dear Sir,

 It is to inform you that we made a comprehensive discussion, calling the field officers from different services and assimilated the deficiencies and opinions on improvement of services to make CTD/WBTC a viable organization and cater to utmost customer satisfaction. We are in a continuous process of evolving suggestions and as of now the followings are hereby submitted for fruitful result as well as for your consideration.  

Land Line Problems:-

(i) Low quality TSF kit(mainly TSF3 to TSE6) and CT Box to be examined and quality controlled.

(ii) To improve CCRs for revenue growth, old type E-10B racks to be changed to OCB racks.

(iii) After introducing BB service practically all over India no DEL is working with DIAS. Therefore, concerned should be powered off to reduce the electrical expenditure. 

(iv) DLC and CORDECT cards cannot be repaired locally. There some directives should come from Corporate office so that the said card can be repaired locally.

(v) Power Plant and Power Units of exchange should be upgraded.

(vi) Minimization of expenditure towards the consumption of electrical & fuel energy.

(vii) Minimization of size of Switch Rooms, wherever required, so as to minimize the requirements of AC machines, as well as the electrical consumption.

(viii) Minimization of number of MAIN exchanges so as to maintain the same efficiently by deploying experts.

(ix) Minimization of numbe rof RSUs by converting those into AN-RAX or into WLL where no. of connections does not justify against capacity.

(x) Restructuring of Sub-Division SDCA wise in order to minimize  expenditure & to ensure proper management of Sub-Division and Division.

(xi) Finalization of actual DEL in respect of TRA report and physical verification of the same thereof and DELETION OF UNUSED INDICATRORS with utmost priority.

(xii) Unnecessary occupancy of rented buildings where space in departmental buildings are available to accommodate the existing setup. Some strict directives should come to circle heads regarding this issue after reviewing the expenditure incurred by the circle. 

(xiii) Total restriction in hiring of commercial vehicles and immediate stoppage of misuse of departmental and commercial vehicles.

(xiv) High Gauge cable should be used for PW circuits. 

(xv) A special team needs to be set up to negotiate with Real Estate Promoters and Multiplexes to extend new connections.  

BB Problems:-

(i) Decentralized of Port Resetting Password is required.

(ii) Single Window for settlement of billing problems is to be established SSA wise

(iii) . 70%  of  Siemens C2110 & Nokia-Siemewn C2110 modem and power adaptor  are faulty. Working performance of C2110 Modems are very poor. In most of the cases it does not work more than 15/20 days. In case of multiuser, the C2110 Modem does not work properly. So, C2110 type Modem should be replaced by good quality Modems like MT882, MT841 etc of Huawei.

(iv) Proper way for the change of plan should be introduced to avoid harassment of BB customers.

(v) A.O.(TR) should be concerned to CCN using. 

(vi) Unnecessary PF connection should be stopped.

(vii) TSF (3 to 6) joint kit is not available with the store.

(viii) Every month due to down of MP server at Bangalore, customers are facing problems and they want to surrender BB facility. So it requires stability of MP server and need more DNS Nos.

(ix) Most of higher plans BB customers complain that they are getting low speed from higher plans and they want to change higher plans. Speed should be more for higher plans.

(x) Tier-II Switches  of Huawei make are not in RING. To bring stability, RING should be formed.

(xi) Exclusive BB team should  be formed at the divisional level with all necessary equipments for betterment of BB service. Exclusive BB team norms should be framed to avoid any non-coordination between external and BB internal team. Rather external staff /officer should be upgraded to deal substantial portion of BB problems. 

(xii) Exclusive Call Centre for BB customer is to be introduced.

GSM & CDMA Problems:-

(i) Customer Care is very poor.

(ii) Billing problem still exists in CDMA.

(iii) All India Roaming should be introduced in CDMA.

(iv)  More EVDO BTS are needed for DATAONE service

(v) There is a huge demand of Data Cards, but Data Cards are not supplied

(vi) Pre-paid for WLL connection is not introduced in CTD, but in other circles it is already introduced.

(vii) No service center is being opened for Data Card. After expiry of warranty period there is  no system to check the redressal of grievances. 

(viii) Like GSM, centralized FRS should be introduced so that customer can book problems to any CCN.

(ix) Open-ended Number scheme should be introduced in CDMA to avoid the problem of shifting of Telephone Number from area to other area.

(x) CCNs for CDMA should be introduced at all areas.

(xi) CCN In-charge should be empowered for reconnection of Post Paid customers as well as balance complaint.

(xii) Waiving power of Rs.100/- should be given to SDE/CC at CMTS in writing.

(xiii) Joint maintenance teams are needed for GSM & WLL BTS maintenance.

(xiv) Signal problem should be eliminated.

(xv) CDMA WLL/PCO Set connection is now misuse of departmental money. It should be given as per requirement. 

(xvi) Most of the SIMs supplied by Syscom are not well upto the mark and show Insert/ Rejected/No work/ Temporary Error during functioning.

(xvii) Customers purchased Recharge coupons from any agent or franchise, but during any problems they are coming to Customer Care Center though there is no guide line regarding this. There should be some “Mark” on franchisee’s R/Coupons so that the customers directly can contact the franchise.

(xviii) Source of getting Activation & Deactivation process of VAS (Cricket/TV/Radio) etc. and the contact persons related to the service provider should be available to all CCN/CC/Marketing to resolve the bulk problem in this regard. 

(xix) In post paid 525 plan, local call charge is 40 paisa whereas for Kol-99 plan the charge is only 5 paisa. Advantage of 525 plan needs to be reviewed.

(xx) Exclusive RF optimization team should be formed SSA wise so that RF optimization  to  be  done  on  periodic  basis  to maintain the quality of service.

(xxi) To provide welcome kit for pre-paid & post-paid at CSC like private operators.

(xxii) To distribute welcome kit to subscribers through Franchisee. 

(xxiii) Priority should be fixed up for Battery Set problems at BTS and periodic inspection in this regard is needed.

(xxiv)  WLL CDMA (JTE) 2001 X type BTS & GSM 2G & 3G Type BTS to be increased for better service.

(xxv) There is CDMA Data signal & distribution problems.

(xxvi) Uninterrupted power supply is needed in GSM/WLL BTS.

(xxvii) Immediate arrangement of CDMA/WLL roaming facility in between WBTC(Cal SSA & CTD) which is causing ultimate loss of revenue to BSNL itself.

(xxviii) Proper planning of GSM Tower spots and planning is much needed Clusters to implement phase V.I & V.II scheme, so as to make proper BSNL BEE-HIVES for total GSM umbrella coverage. 

(xxix) Proper planning has not been done for connection of CDMA billing with GSM billing. Right from corporate office then DGM(Planning) then GMs then dealing executives. Top to bottom executives should share any plan and its executions transparently & with open mind.

(xxx) Franchisees are not giving sale details to all customer nodes immediately. As a result customer are facing problem after getting SIM from Franchisees.

(xxxi) Many sites (BTS) are on mini link. It should be converted in OFC media.

(xxxii) Lengthy process for purchase of necessary items for maintenance purpose of MSC.

(xxxiii) MSC Siliguri should be routed through all Level-I taxes.

(xxxiv) WLL & GSM infrastructure should be in the same tower.   

BTS Maintenance:-

(i) Coverage problems: Infrastructure to provide GSM service is not upto the mark. Adequate staff should be deployed for regular maintenance  and RF tuning and requires special equipments.

(ii) In-built generator should be provided in BTS.

(iii) Electrical vendor should do their specified job within specified time namely DG set should reach at BTS site within one hour of power failure.

(iv) Area BTS maintenance team may be upgraded with traffic reports, SDCCH congestion, TCH congestion report etc. such that they can analyse which site of their jurisdiction is not functioning and the said team should be well equipped with network optimization tools.

(v) Presently Airtel commissioned 3600 BTSs in WB & Sikim, Hitch 3800 BTSs, whereas BSNL commissioned only 1500 BTSs.

(vi) AMC of BTS should be done with the vendors directly by SSAs.

Transmission Problems: 

(i) OTDR, LAPTOP, PFA-35, POWER METER etc. type tester should be supplied at all transmission maintenance terminal for better maintenance and required in all terminals to ascertain nature of fault and remedy. Extensive capacity along with Ring for stability of network is priority requirement. Large section of network still not under ring system which leads unwanted network fault for prolong period.

(ii) ROT of MLLN for testing are very slow. Action should be taken to make it faster.

(iii) OFC used for RINGs originated from Uttarpara Transmission, all are along G.T. Road or Delhi Road. At present there is no spare fibre along Delhi Road.  Uttarpara – Baidyabati cable (24F) & Uttarpara-Tribeni cable (24F).

(iv) Singur is an important exchange, but there is no fibre diversity. To provide diversity, OFC laying is urgently needed.

(v) Authority like HRBC, PWD, Roads under Govt. of West Bengal demanding high compensation for road cutting for cable laying. 

Problems in Marketing: 

(i) Aggressive marketing of BSNL services & product and proper coordination in between Marketing Cell and Nodal Centre before launching promotional schemes. 

(ii) MKG/CCN/COMMERCIAL unit: adequate staff strength is needed for better service.

(iii) Critical Configuration and Promotional Plans are not being implemented properly. All problems are coming to Nodal Centre. In addition to the normal important work, Nodal Centre is engaged as Call Ctentre work which is not desirable.

Other problems:

(i) Tendency to attend frequent and unnecessary training should be stopped immediately to curtail wasteful expenditure in all level of executive especially of the ITS officers.

(ii) ITS officers must get absorbed otherwise all planning & effort will absolutely go to drain.

Thanking you,

Comradely yours,

        Sd/-

(TAPAS GHOSH)

State Secretary, SNEA(I), 

WB State Branch.
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